Project Management is Society's backbone as projects are
undertaken to build the future.
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Countries Associated with IPMA

Africa : « Egypt* Morocco » South Africa  Zambia Americas

: » Canada * Mexico « USA+ PERU « Brazil Asia : +Azerbaijan e
China ¢ India ¢ Iran < Kazakhstan « Nepal ¢ Taiwan, China
Europe : « Austria » Bosnhia-Herzegovina « Bulgaria « Croatia
Cyprus ¢ Czech Republic * Denmark ¢ Finland ¢ France °
Germany « Greece » Hungary « Iceland ¢ Ireland  Italy « Kosovo ¢
Latvia ¢ Lithuania * Netherlands ¢« Norway ¢ Poland ¢ Portugal ¢
Romania ¢ Russia ¢ Serbia ¢ Slovakia ¢ Slovenia ¢ Spain
Sweden « Switzerland ¢ Turkey « Ukraine ¢ United Kingdom

The Global Symposium 2011 where your presence counts
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Chairpersons of the International Advisory Councils 1992 to 2011

1992 First International Conference on
‘New Dimensions in
Project Management in 90s’
Dr. D V Kapur, former Chairman of NTPC Ltd.

1993 Second International Conference on
‘Emerging Trends in
Project Management’
Mantosh Sondhi, a renowned guru

1994 Third International Conference on
‘Risk-Transition-Change and
Project Management’

S Rajgopal, former Cabinet Secretary, GOI

1995 World Congress on
‘Strategies for Accelerating Maturity in
Project Management’

Dr. Abid Hussain, former Ambassador to USA

1996 Global Symposium on

‘New Paradigms in Project Management’
Adesh Jain, Director Incharge

Centre for Excellence in Project Management

1997 Global Symposium on
‘“Transformation of Organisations
through Project Management’

Klaus Pannenbacker, Chairman, IPMA, Switzerland

1998 Global Symposium on
""Connecting Strategic Intent with
Project Management"*

Prof. J Davidson Frame, Director, UMT, USA

1999 Global Symposium on
"A Project Mindset
is Today's Competitive Edge"

Gilles Caupin, Chairman, IPMA (Switzerland), France

2000 Global Symposium on

2001 Global Symposium on
"Vision To Reality
— The Project Management Way"*
Dr. Nitish Sengupta, M.P., Director General, IMI

2002 Global Symposium on
"Integrating Enterprises
through Project Management™
Prabhat Kumar, Former Governer of Jharkhand

2003 Global Symposium on
""Taming the Future
through Project Management"

MS Ramachandran, Chairman & MD, Indian Qil Corpn. Ltd

2005 IPMA World Congress on
"Vision to Reality -
The Project Management Way"*
Subir Raha, Chairman & MD, ONGC Ltd

2006 Global Symposium on

"'Creating a project oriented society - a global challenge™*

Adesh Jain, Director Incharge
Centre for Excellence in Project Management

2007 Global Symposium on
"'Business by Projects"
T Sankaralingam, Chairman & MD
NTPC Ltd.

2008 Global Symposium on

“"Project Management - at the Centre Stage of
Economic Transformation*

Anil Razdan, Secretary Ministry of Power, GOI

2009 Global Symposium on
"*Managing Projects, Programs & Portfolios™
B K Chaturvedi, Member,

Planning Commission, Gol

2010 Global Symposium on

""Managing Infrastructure Projects and Lessons Learnt
from the Best Practices from Asia Pacific Region"'
Dr. Nitish Sengupta, Chairman, BRPSE

""Leading Companies in the Race Against Time
Through Projectisation™

* Designation as on date of Symposiums

2011 Global Symposium on
"Festival of Thinkers and Doers"

Government of India

* Ministry of Civil Aviation

* Ministry of Communications & IT (DIT)

e Ministry of Petroleum & Natural Gas

* Ministry of Statistics & Programme
Implementation (MOSPI)

* Government of Andhra Pradesh

Iz Step by Step

* Ministry of Coal

* Ministry of External Affairs

* Ministry of Power

 Ministry of Steel

¢ Ministry of Tourism

* Government of Madhya Pradesh

¢ Ministry of Commerce & Industry (DIPP)
* Ministry of Heavy Industries & Public Enterprises
* Ministry of Shipping, Road Transport
& Highways (DRTH)
* Ministry of Urban Development
» Government of Uttaranchal

Creating a Project Oriented India (POI)
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Three Day Program for Global Symposium 2011

Day 3: (Dec. 7) 1630 - 1730 hrs.
Special Address

Dr. AP J Abdul Kalam

Former President of India

Day 1 (Dec. 5, 2011) Monday

0930 - 1030

1100 - 1145

@ o

1145 -1230

1430 - 1620

1650 - 1730

Dr. AS Pillai
MD & CEO, BrahMos Aerospace
"'Networking core competancies"

N K Bharali, Director (HR), Oil India Ltd.
"'"Managing human resource - a challenge™*

Dr. Nitish Sengupta, Chairman, Board for
Reconstruction of Public Sector Enterprises
""Metamorphosis: turnaround stories of Central
Public Sector Enterprises"

Panel Session 1

"Evolving Integrated Energy Resource Planning™

Arup Roy Choudhury
CMD, NTPC Ltd.

4

Sanjeev Gupta
Founder & CEO, Realization, USA
"'Critical Chain - a new paradigm in PM"*

a H D Khunteta
"= | CMD, REC Ltd.
[

Rakesh Sarin

MD, Wartsila

Day 2 (Dec. 6, 2011) Tuesday

0930 - 1030

1100 - 1145

1145 - 1230
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1230 - 1315
1415 - 1545
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1700 - 1730 @

Adesh Jain, Chairman, 12P2M &
National President, PMA
""Awakening project consciousness"

Dr. Koji Ota, Senior Advisor

Japan Int'l Cooperation Agency, Japan

"Some appraisal of pragmatic management in
Japanese construction™

Dr. Arun Jain, Professor of Strategy, 1IM, Lucknow
"Realizing corporate vision through project
management excellence"

K Venkataramanan
President(O) & Member of the Board, L&T
"Innovations in project management implementation**

Panel Session 2
IPMA Project Excellence Award Winners 2011
- the best projects globally

B P Singh, Director (Projects), NTPC Ltd.
"NTPC Dadri- an example of excellence"

V F Correa, Member of the Board & Director
(Projects), Tecnimont ICB (P) Ltd.
Execution of Polypropylene Project, India

V G Rao, Director (Projects), Tecnimont ICB (P) Ltd.
"Execution CO, Recovery Project, Baharain™

Pankaj Jain

Additional Secretary, MOSPI

"Imperatives of sound project management"*
Ruchira Jain

Director, CEPM (P) Ltd.

"'Assessment tool for PM Knowledge Quotient™

Day 1: (Dec.5) 1230 to 1330 hrs.
Inaugural Address

Shri M M Pallam Raju

Minister of State for Defence
Government of India

Day 3 (Dec. 7, 2011) Wednesday

Dr. G S Krishnan, Program Executive
Office of Chief Engineer, NASA
"Capture and implementation of lessons learnt™

0930 - 1015

Peter Cox, former Chairman
Int'l Cost Engg. Council
""Cost management - the key"*

1015 - 1100

Sven Schmedes, Managing Director
German Project Management India (P) Itd.
""Best practices in project management"

1130 - 1215

1215 - 1300

Dr. Ashutosh Karnatak
ED (Projects)

Asim Prasad
Chief Manager

HEEe
2

B Muthuraman
Vice Chairman
Tata Steel

&

L Madhusudhan Rao
Executive Chairman
Lanco Infratech Ltd.

Executlon of Vijaipur Dadri Bawana Pipeline
- a Case Study
1400 - 1545 Panel Session 3
Education, Qualification & Competencies
Chairman S K Roongta
i Dr. R C Panda m Dy. Chairman
Member, CAT F Vedanta Group
I _,_J Satnam Singh ? Ero;. Santanu Roy
o CMD. PEC rofessor
' i | IMT, Ghaziabad
Prof. K K Aggarwal, Former President,
South East Asia Regional Computer Confederation
1730 Award of CEPM-PMA Honorary Fellowships
N M Borah ¢ B S K Jain,
_;ﬁ Chairman & MD 2 Chairman & MD
] Oil India Ltd. NPCIL
e

Y
Sudhir Vasudeva

Chairman & MD
ONGC Ltd.

Projects are undertaken to build future. As future is uncertain, it is imperative
that our skills in managing uncertainties are sharpened through art and
science of project management framework.

1992 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 2010
CEPM - PMA Nineteen years of pursuing excellence

Over 400 public programmes, 250 in-company workshops, 19 Global
Symposiums, first IPMA World Congress ever held outside Europe, participation
of Central Ministers, Secretaries to Government of India, CEO’s and CMDs of
CPSEs, participation of over 60 major associations in India and outside India,
participation of over 15,000 professionals from all over the world and over 500
companies exposed to modern best practices of managing projects.

To strengthen economy, it is imperative for persons to be certified in project
management discipline. Today, there are over 6000 professionals with
Certificate In Project Management (CIPM) credential. Considering Value For
Money (VFM), CIPM is at the top of the list.

All men by nature desire knowledge - Aristotle 3'
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Highlights of Global Symposium 2010

._ "

(2010) Smt. Sheila Dikshit, Chief Minister, Delhi State inaugurated the
Symposium. She got a standing ovation for her thought provoking address MD, Petronet LNG & Rakesh Sarin, MD, Wartsila received the coveted Hon.
outlining the imperatives of sound project management. CEPM-PMA Fellowship Award from Smt. Dikshit.

Highlights of Global Symposium 2009
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(2009) Montek Singh Ahluwalia, Hon’ble Dy. Chairman, Planning (2009) (LtoR) Pratyush Sinha, CVC, TKA Nair, Pr. Secretary, PMO (Chair), Dr.

Commission, giving the Inaugural Address. SN Dash, Secretary, M/o HI & PE & David Pells, USA, during the Panel Session
on ““Speeding the decision making processes - few possibilities™

Highlights of Global Symposiums 2008 and 2007

-------

o &
(2008) (L to R) : Louis Gunnigan, R S Sharma, Dr. Hiroshi Tanaka, Adesh Jain, (2007) (L to R) : Adesh Jain, Hon’ble Minister G K Vasan, Dr. R C Panda,
Anil Razdan, Veikko Valila, Dr. AS Pillai and Dr. Ralf Muller. Secretary, GOl & Martin Chamber, President, CIOB at the Inaugural Function.

|4 Manage uncertainties through art & science of project management framework
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o4 Step by Step towards Creating a Project Oriented India (POI)

Some Other Highlights
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(1995) Hon’ble then Finance Minister, Dr. Manmohan Singh with Adesh Jain at the

(1994) Pranab Mukherjee sharing a light moment with Mantosh Sondhi, Dr. Nitish
Senguptaand Gopi Arora before giving the Valedictory Address.

Jointly organized by
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Valedictory Address. Others are: Dr. Mehdi, Mr. Gogai & Mr. Dutta.
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The Whole World is a family

VISION TO REALITY
o The Project Mahagement Way

(2001) Dr. Daniel Scheifele, Alfonso Bucero, Prof. CN Bredillet, Adesh Jain,

Brian Kooyman and Dr. R Turner.

O oo GLOBAL SYMPOSIUM ON

LS
Supported by Taming the Future Through
Projeci Manugemem

(2003) L-R: Miles Shepherd, Dr. Hiroshi Tanaka, Dr. Martin Barnes, M S
Ramachandran, Hon’ble Minister, MOSPI, S B Mukherjee and Jain.

Highlights of 2005 IPMA World Congress

Shrn P Chidambaram, Finance Minister maugurated the Congress|

(L to R): Dr. R C Panda, Addl Secy, MOSPI, P Banerjee, CMD, GAIL, Adesh
Jain, President, IPMA, Hon’ble Minister, MOSPI, Oscar Fernandes, Hon’ble
Finance Minister, P Chidambaram and Member of Parliament, Dr. Karan Singh.

Hon’ble Finance Minister, P Chidambaram giving the Inaugural Address.
Others on the dais are (L to R) Dr. R C Panda, P Banerjee, Adesh Jain, Oscar
Fernandes, Dr. Karan Singh, S Regunathan and Miles Shepherd.

Knowing is not enough; we must apply - Goethe 5'
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Project Management Associates (PMA) is a not for profit
registered professional body of projects and business
managers with the aim of strengthening project managementin
India. It was formed in 1993 by its Founding President, Adesh
Jain. Since then PMA has made tremendous strides in creating
a massive awareness amongst CEQO'’s, practicing managers &
academia regarding the importance of balancing time, cost &
scope with quality built-in and meeting the diversified
expectations of various stakeholders. PMA has 11 Chapters
with 47 Corporate Life Members including Ministry of Statistics
& Programme Implementation (MOSPI) and 650 Individual Life
Members.

www.pma-india.org

Festival of Thinkers and Doers
December 5-6-7, 2011

Centre
for Excellence in Project Management

Centre for Excellence in Project Management (CEPM), a
vibrant organization formed in 1992, has established an enviable
track record in delivering world class PM related services.

CEPM is one of the foremost companies in project management
for Public and In-company training programs, Consulting,
Mentoring and preparing professionals for various PM
Certification schemes like IPMA Levels D/ C/ B, PMP® and the
Certificate In Project Management (CIPM). CEPM has over 700
clients and has trained over 15,000 executives in India and
countries such as China, Australia, Singapore, USA, Sweden,
Portugal, Germany and Denmark in project management.

www.cepm.com

For Live Demo of CIPM, visit PMA and CEPM stalls during Global Symposium 2011

Multiple Level Certification provides you
with complete career growth

Process
IPMA Level A®

(Certified « Report Evaluation (Portfolio Management)
Eoa « Interview (2 Assessors)
1ol « Self Assessment
e Director)
IPMA Level B” * Report Evaluation (Program/Complex Project)
(Certified « Interview (2 Assessors)
Senior Project ;::rl'c]lpauon in one day workshop
Manager) « Self Assessment
IPMA Level C” « Report Evaluation (Project)
(Certified « Interview (2 Assessors)
Proi « Participation in one day workshop
roject . Exa
Manager) « Self Assessment
IPMA Level D Certificate In
(Certified Project Project
Management Management
Associate) (CIPM)
Introductory
Certificate In
Project
Management
(IntroCIPM)

ERTIFICATE_IN PROJECT MANAGEMENT (CIPM)

building professionalism in managing change

CIPM provides comprehensive coverage
of the varied concepts of projects & program management.
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§ 36 Knowledge Areas & 110 Concepts are covered
8 across eight Project Life Cycle phases
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Three modes of training to prepare for CIPM: =

Internet based m CD based = Classroom (5 days)

Some of the 300 companies whose employees are acquiring Certificate In Project Management (CIPM) credential.
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Some of the Universities/Institutes having MOU with PMA & CEPM for CIPM are:
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|6 CIPM - Creating a Common Project Management Language (PML) Enterprise-wide
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34 Recommendations made in the GS 2010. 12 key recommendations are:

The Certificate In Project Management (CIPM) credential should become an essential credential in enterprises. In one of the Global
companies, it was found that the Project Management Knowledge Quotient (PMKQ) of CIPM credential holders was almost 100% better as
compared to those without this credential. This is one of the reasons that over 300 companies have employees who have acquired the CIPM
credential. Companies are increasingly adopting the IPMA Level A, B, C (based on Competency assessment), IPMA Level D & CIPM
which are knowledge based, as the certification schemes for their employees. This is a good beginning but we need to speed up to cover the
entire community of business and industry for more effective project delivery.

China has 36 times more certified project professionals at 2nd highest level i.e. IPMA Level B. China has 300+ times more Certified Project
Managers (CPM) than India at IPMA Level C. This achievement of China was possible due to both Industry and Government cooperation.
India must catch up with these numbers quite rapidly.

AICTE should be approached to include PM courses as mandatory for both MBA courses and Engineering syllabus. Formal education in
project management is essential to improve India's project delivery.

12P2M initiative in starting an International Executive Diploma in Project Management (IEDPM / EDPM) is a good beginning. India Inc.
should take full advantage of this initiative. This would improve our project management competency.

PMA should promote chapters in all State capitals as well as major industrial cities.
Corporations should provide free PMA membership to their project professionals by contributing to the membership fee.

PMA, a not for profit registered society must become a strong national association. PMA membership needs to be increased manifold.
Worldwide developed economies like USA, Germany, UK, Finland, Netherlands, Italy and France have very strong National PM
Associations. Companies should encourage their professionals to become aPMA member.8

Companies should evolve acomplete career path for project professionals.
Indian companies should participate in the National Project Excellence Award.

PMA should institute a Best Project Manager Award in various categories of small, medium and large companies. This should be given in the
annual Global Symposiums in India.

Itwill be helpful for organizations to use the Project Management Knowledge Scan (PMKS™) in conjunction with PMKQ™ to first identify
the weak areas of their professionals in the knowledge domain of project management to effectively plan for the training needs.

PMA and CEPM should become the focal point for implementing 1ISO 21500, a new standard to be released in 2012 in managing projects.
Seminars and workshops can be held in next 12 to 15 months all over India. PMA Chapters should become local change agents in assisting
companies to be aware of this forthcoming standard in project management.

Glimpse of certified project professionals at different levels (as on 01.01.2011)

%
]

CHINA INDIA TOTAL WORLDWIDE
57‘ Q Certified Projects
({;g’ t\:‘ﬂe Director 63 9 IPMA LEVEL A 327
NS
S S
SFES
g & & Certified Senior
SR K90
oos L Project Manager 546 15 IPMALEVEL B 7,101
KK —
&
< Certified
Project Manager IPMA LEVEL C 31,976

Exam based
Certification

IPMA Level D, 1.2 million
CIPM and others “(Estimated)

Education, qualifications and competencies - the master key in managing change
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Global Symposium 2011 - Categories of Registration

m  Per Delegate Rs. 16,000
m For a Group of 4 Delegates Rs. 49,000
m For a Group of 8 Delegates Rs. 88,000
m  For a Group of 12 Delegates Rs. 96,000

Affiliates : Rs.7,00,000 Company write up in the conference handouts ¢ Display of Company name in the symposium
hall « Publicity in media ¢ 20 Participants in the symposium e Free training and exam for 10
executives for the CIPM’ certification.

Co-Affiliates: Rs.4,00,000 Company write up in the conference handouts ¢ 10 Participants in the symposium ¢ Free training
and exam for 5 executives for the CIPM’ certification.

Associates: Rs.2,50,000 Company write up in conference handouts ¢ 5 Participants in the symposium e Free training
and exam for 2 executives for the CIPM’ certification.

Note: For Co-sponsorship / Sponsorship details, please contact organisers atthe address given bellow

* CIPM (Certificate In Project Management) is a well recognized PM certification for corporate executives. Over
300 Corporate companies have their employees with CIPM certification. 28 Academic Institutions and Universities
have adopted CIPM syllabus and Certification for their MBA and final year Engineering students.

e Registration fee is non-refundable. However, alternate delegate(s) can be nominated.
e Cheque/draft is payable to: “Project Management Associates Events”, New Delhi.
e The registration fee does not include travel and hotel accommodation.

e The registration fee is inclusive of 10.3% Service Tax.

Who Should Attend

» People from all disciplines such as Agriculture, Construction, Finance, Engineering, HRD, Infrastructure, IT, Manufacturing,
Marketing, Planning, Projects, R&D, Operations, Software, Services, NGO’s etc. who wish to make their companies locally &
globally competitive.

= Top Managementwith avision

= Managers ready to take on new challenges and

= Executives who are part of high performing teams.
» Decision makers from State/Central Governments & Organisations with funding from multi/bilateral agencies.
» Strategic thinkers and managers from companies having global presence.

* Project managers/team members associated with projects, programs and portfolios.

Dates Venue
5-6-7 December 2011 (9.30 am - 5.30 pm) Hotel Le Meridien, New Delhi, India

For Communication

Adesh Jain, Programme Director, GS-2011 and Honorary President, Project Management Associates
A - 48, Sector 5, Noida - 201 301, India
Tel.: (91-120) 242 0444, 242 1757, 242 0463 Cell: +91 9999684621 Fax: (91-120) 242 1482, 242 1484
Email: gs@pma-india.org or info@pma-india.org
Website: www.pma-india.org or www.cepm.com 1011113



